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Purpose: 
• CONNECT Dallas-Fort Worth to 

other proposed high-performance 
passenger systems in the state 
(Texas Triangle)

• Obtain federal ENVIRONMENTAL 
APPROVAL of the viable alternative

NCTCOG’s Regional 
Transportation Council High-
Speed Rail Policy
 One-Seat Ride
 3 Station Concept

Project Overview: 
Study Objectives
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Preliminary Engineering
/NEPA

(If Applicable)

Service 
Development

Plan (SDP)
(12-18 mo.)

Step 1

Scoping
(6 mo.)

Step 2 Step 3:

Potential FRA NEPA Review 

Alternatives 
Analysis
(2 years)

Pre-NEPA 
Refinement

(2 years)

NEPA
(12 mo.)

Explore Opportunities for Funding and 
Operations by Public-Private Partnership or 

Amtrak for Implementation

2020

2021

2022

2023

2024

2025

2026

2027

Federal Transit Administration  Process
NCTCOG Focus:

Public-Private Partnerships

Federal Railroad 
Administration  Process

Corridor ID Program
NCTCOG Focus: 

Federal Funding through Federal State 
Partnership Program

FRA sign-off as 
“cooperating agency”

*NEPA: National Environmental Policy Act 3



Initial Set of Alignments/ Corridors 
(Fall 2020)
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Proposed Alignment for 
NEPA Review

Houston

IH 30 West
Opportunity to reconstruct freeway

IH 30 East
No additional major 

improvements planned
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Connectivity to DFW Airport

ATS Connection¹

Houston

¹Automated Transportation System (ATS) 
recommendation provides dedicated connectivity 
between proposed Arlington HSR Station, 
TRE Centreport Station, and DFW Airport

Oceaneering ATS Example
(Image: NCTCOG Staff)
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Concept HSR Typical Sections

Graphics by HNTB

Typical Sections shown to communicate concept only.
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Aerial HSR Images

California High-Speed Rail (Fresno, CA) California High-Speed Rail at SR 99 (Fresno, CA)

8



Concept Visualization; for illustrative purposes only

Potential Downtown Dallas Solution
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Concept Visualization; for illustrative purposes only 10



Road to Implementation

• Phase 2 Completion
• NEPA Document Finalized and Approved
• Implementing Agency Identified
• Funding Identified
• Final Design
• Construction
• High-Speed Rail in North Texas!
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Contacts

Dan Lamers, PE
Senior Program Manager

817.695.9263
dlamers@nctcog.org

Rebekah Gongora
Communications Manager 

682.433.0477
rgongora@nctcog.org

Brendon Wheeler, PE, CFM
Program Manager

682.433.0478
bwheeler@nctcog.org

www.nctcog.org/dfw-hstcs
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